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Summary Minutes of the Dairy Sector Council Meeting, held on 18 February 2026 via MS Teams.
Meeting Attendance
	Name
	Role

	Andrew Rutter (AR)
	Dairy Sector Council Member

	Andy Warne (AW)
	Dairy Sector Council Member

	Anna Bowen (AB)
	Dairy Sector Council Member

	Colin Ferguson (CF)
	Dairy Sector Council Member

	Emma Furnival (EF)
	Dairy Sector Council Member

	Gemma Smale-Rowland (GSR)
	Dairy Sector Council Member

	Lyndon Edwards (LE)
	Diary Sector Chair

	Mike King (MK)
	Diary Sector Council Member

	Patrick Morris-Eyton (PME)
	Dairy Sector Council Member

	Rob Nancekivell (RN)
	Dairy Sector Council Member

	Colin Turner (CT)
	Financial Controller

	Paul Flanagan (PF)
	Dairy Sector Director

	Tony Holmes (TH)
	Finance & Operations Director



Minutes
The following has been confirmed as an accurate record of the meeting.

Welcome and Introductions
The Chair (LE) welcomed sector council to the meeting and confirmed the agenda. The meeting was noted as an important preparatory session ahead of the formal Dairy Sector Council meeting in March.
Apologies for Absence
None.
Declarations of Interest
No new declarations of interest were raised.
Matters Arising from the meeting held on 9 December 2025
It was agreed that Matters Arising would be picked up at the Sector Council meeting in March 2026.
Reminder of Sector Plan Narrative & Three-Year Delivery Plan
Presenter: Paul Flanagan
Delivery Plan - PF provided an overview of the three-year sector plan, reiterating its alignment with AHDB’s strategic objectives and the associated delivery plan. The focus of the session was to give Sector Council clarity on how activity and resource allocation link to the proposed budget.
PF took the Sector Council through each of the Strategic Outcomes and shared Three-Year visions related to these that were provided by functional teams. For the March meeting, a more detailed Sector Plan will be provided that will also include Activity against each Strategic Objective for Years 1, 2 & 3 of the plan plus metrics for Year 1.
The Sector Council were content with progress on the Sector Plan, pending further discussion at the March 2026 meeting.
Key Points Linking the Sector Plan to the Budget
Presenter: Paul Flanagan, Tony Holmes and Colin Turner
PF, TH & CF took the Sector Council through the Income and Expenditure Statement covering current year (25/26) and the three-year period (26/27, 27/28 & 28/29).
The position against Target Reserves level was highlighted by PF for each year, the assumptions made on milk production (and impact on levy income) were also highlighted. TH took the Sector Council through the detail on Central Costs and movement in numbers from 25/26 to 26/27 and future years.
The Sector Council were content with progress, pending further discussion on Budgets at the March 2026 meeting. 
PF walked the Sector Council through each Workstream that is relevant to Dairy, reiterating priority areas previously set by the Council, explaining focus of spend for each function and reasons for movements in cost between years where relevant. The majority of the workstreams did not engender questions or discussion. The workstream areas where there were questions and discussion with the Sector Council are highlighted below and all actions are captured at end of this document.
PF provided an update on the Dairy Carbon Network, noting that the programme is scheduled to conclude in year two of the current plan.  He extracted costs and expenditure relating to this project from the Commercial workstream to provide clarity for the Sector Council.
Key points included:
Income and expenditure projections across the remaining two years.
A reduction in staff costs in year two due to fixed‑term farm liaison roles ending before the financial year close.
The project was reported as progressing well, with positive delivery led by the project team.
Upcoming farmer meetings were confirmed in Lancashire, Gloucestershire and Cheshire, and members were encouraged to attend where possible.

Core Communications (PF)
There is a reduced core Communications budget relative to previous years. It was noted that:

1. Several roles and functions previously within communications have moved into other teams, including Engagement and Digital & Data.
1. Remaining spend primarily covers platforms, technology, and essential communications infrastructure.
1. Some communications costs now sit within other workstreams, particularly Engagement.

Engagement Workstream (PF)
The Engagement budget was outlined in detail, with clarification provided on the headline figure which is significantly ahead of previous years due to additional costs now being captured in this workstream. It was noted that:

1. The budget includes direct staff costs for the full Engagement team, which will reach full complement in the next financial year.
Funding covers farm events, including strategic farm activity and open meetings.
Sector Director, PA and strategic communications costs are also included within this workstream.
Additional event activity such as UK Dairy Day, the Highland Show and the Royal Welsh Show sits within this budget.
Support from central communications teams (media, social, content, and creative) is also captured here.
Members acknowledged the scale of the investment and the rationale for grouping these activities under Engagement.

Dairy Exports (PF)
PF introduced the discussion on Dairy Exports, focusing on the value delivered through AHDB export activity and how this is measured and communicated to levy payers.

EF highlighted the importance of clearly evidencing the value of AHDB export support to both smaller and larger exporters. Sector council discussed the need for improved attribution of export outcomes, distinguishing between activity directly supported by AHDB and exports that may have occurred independently. The availability and effective use of export market intelligence was also emphasised, particularly to support smaller processors in responding to market openings and currency advantages.

AW commented on the importance of transparency and clarity in demonstrating export impact to maintain confidence in AHDB’s investment.

PF commented that a strategic review of work in Dairy Exports would start imminently and be scheduled to be completed ahead of the July Sector Council meeting. Sector Council stressed the importance of agreeing the scope, expectations, and measures of success in advance, to ensure the review aligns with Sector Council priorities.

ACTION/S:
1. Clarify the value AHDB export support provides to both smaller and larger exporters, including direct impact and projections for future benefit, incorporating feedback from Sector Council. (LR)
Disseminate export figures distinguishing between exports achieved with AHDB support and those that would likely have occurred independently, to provide clearer attribution of AHDB funding outcomes. (LR)
Provide a summary of volume and growth achieved by each export market representative (Adil, Karen, Victor), including measurable outputs from their activities. (LR)
Ensure export market intelligence is available and actively utilised to support export opportunities, including timely information on market openings and currency advantages, particularly for smaller processors. (PF)
Work with the Export Working Group to define and agree the scope and reference for the export team’s three‑month review, ensuring alignment with Sector Council expectations prior to commencement. (Export Working Group)

Genetics (PF)
As part of discussion on the Strategic Plan, AW noted that production considerations should be explicitly reflected within the Genetics pillar. PF acknowledged the point.

Action: Update the Genetics section of the Strategic Plan to explicitly include production considerations. (PF)

Digital, Data and Technology (PF/TH)
PF introduced the Digital, Data and Technology workstream and invited TH to provide additional context on the increased spend. TH explained that the uplift in budget reflects:

1. The transfer of the CRM systems team from Communications into Digital, Data and Technology, including associated licensing and development costs
Work to integrate CRM systems with events and engagement platforms
Mandatory investment to address accessibility compliance failures against Government Digital Service requirements

TH stressed that accessibility compliance is a legal requirement and outlined the risks of non‑compliance.
Review of Actions from the Working Groups
Presenter: Paul Flanagan
PF summarised actions arising from the recent working group and confirmed progress. He outlined:
1. A forthcoming update on Strategic Farm Discussion Groups to be presented by Jamie McCoy at the March meeting
Ongoing farmer engagement activity, including progress towards engaging 1000 farms in 25/26
EF requested an update on Farm Assurance, outlining AHDB’s current position against the recommendations of the UK Farm Assurance Review commissioners.
Further work on the Dairy Exports Plan
A request from EF for a visual summary showing allocation of the annual budget across the three strategic pillars
Actions:
1. Provide a paper for the Sector Council meeting detailing the current status, timeline, and planned revisions of the RB209 Nutrient Management Guide, including updates from the working group. (MG/AB)
Present an update on the Farm Data Exchange pilot at the March Sector Council meeting, including progress, outputs, and any future funding proposals. (Farm Data Exchange Team)
Provide an update on Farm Assurance, setting out AHDB’s current position against the recommendations of the UK Farm Assurance Review commissioners. (PF)
Provide a visual summary showing allocation of the annual Dairy budget across the three Strategic Pillars. (PF / Finance)
Confirm next steps and further development work on the Dairy Exports Plan. (PF)
Any Other Business and meeting close
The Chair (LE) invited any further questions. No additional questions were raised.
The Chair (LE) encouraged members to provide any further feedback on the plan and budget ahead of the March meeting to support effective discussion and decision making.
Actions:
1. Sector Council to provide any further feedback on the plan and budget ahead of the March meeting. (All)
Circulate the slide pack and guidance on using the Onboard notifications function to support preparation. (PF/TH)

The Chair (LE) thanked PF, TH and the wider team for the preparatory work and members for their engagement. He noted the value of reviewing the material in advance of the March meeting and encouraged members to raise any further questions ahead of time.
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